AMAKA Child Protection Policy (CPP)
EN

AMAKA is fully committed to ensuring the safety, dignity, and well-being of all
children, protecting them from any form of violence, abuse, neglect, or
exploitation. We recognize the inalienable right of every child—defined as any
individual under the age of 18, according to the United Nations Convention on
the Rights of the Child (UNCRC)—to grow up in a safe, supportive,
empowering, and inclusive environment.

1. Purpose and Scope

This Child Protection Policy (CPP) sets out AMAKA's formal commitment to
the protection of all children involved in or affected by its operations. It applies
to all individuals associated with the organisation—staff, volunteers, trainees,
artists, trainers, contractors, board members, and project
partners—regardless of their contractual status. This policy is mandatory and
applies across all AMAKA-led or AMAKA-partnered projects that may involve
children directly or indirectly.

2. Definitions and Organisational Context

e Child: Any person under the age of 18, in accordance with the UN
Convention on the Rights of the Child (UNCRC).

e Child Abuse: Any form of physical, emotional, sexual abuse,
exploitation, or neglect which causes harm or potential harm to a child.

e Safeguarding: Proactive policies and procedures that prevent harm to
children and ensure their well-being.

e Specific risks within AMAKA's context include:

o Children participating in community arts or psychosocial
activities with vulnerable populations (e.g. refugees,
unaccompanied minors).

o Public-facing performances, exhibitions or workshops that
involve image/video recording or storytelling.

o Cross-border and online collaborations that may lack consistent
protective oversight.




3. Unacceptable Behaviour

All individuals working with AMAKA must understand and strictly avoid any of
the following prohibited behaviours:

e Using abusive, threatening, or discriminatory language.
e Engaging in inappropriate physical contact.

e Spending unsupervised time alone with a child.

e Transporting a child without parental/guardian consent.

e Communicating privately (e.g. via social media) with children involved
in projects.

e Taking or distributing photos/videos of children without formal consent.

e Exploiting children’s stories or identities in artistic output without
safeguarding filters.

4, Safe Recruitment Procedures

All personnel working with or around children must go through a vetting
process that includes:

e Criminal background checks (domestic or international, depending on
the project).

e \Verified references from previous employers or collaborators.
e Interview questions assessing attitudes toward child protection.

e Mandatory signing of the Child Safeguarding Code of Conduct before
engagement.

e Clear inclusion of safeguarding clauses in all contracts and MoUs.

5. Data Protection
AMAKA follows EU GDPR requirements and ensures:

e Secure storage and limited access to children’s personal data (incl.
visual/audio material).



e Consent forms signed by parents or legal guardians prior to collecting
any data.

e Data collected is used only for clearly stated and project-relevant
purposes.

6. Training and Awareness

e All employees, volunteers, trainees and associated personnel must
complete child safeguarding training before project involvement.

e Training includes: definitions of abuse, recognising warning signs, and
how to respond/report.

e Annual refresher sessions and optional advanced safeguarding
modules are offered.

o New staff orientation includes mandatory safeguarding awareness.

7. Policy Review and Updates

e This CPP is reviewed at least once every 12 months or immediately
after a safeguarding incident.

e Reviews are conducted by a designated internal team in collaboration
with external child safeguarding experts when needed.

e Updates are clearly documented and shared with all stakeholders.

8. Human Resources

AMAKA upholds robust safeguarding practices in all aspects of human
resources management to ensure the responsibility, preparedness, and
accountability of its personnel:

e A Child Safeguarding Code of Conduct is mandatory for all staff,
volunteers, artists, trainers, and collaborators.

e Background checks, including criminal record certificates and reference
verification, are required for all new hires or collaborators working
directly with children.

e Signing of the Code of Conduct is compulsory prior to engaging in any
AMAKA-led activity involving children.



Mandatory participation in initial and ongoing training on child
protection, including identifying signs of abuse and appropriate
response protocols.

AMAKA's team brings extensive experience in working with vulnerable
populations, including children and unaccompanied minors, through a
range of creative and therapeutic programmes.

9. Reporting Procedures

Any concern, suspicion or allegation must be reported immediately.

A standard incident reporting form must be filled and submitted to the
CPO within 24 hours.

In case the concern relates to the CPO, it should be reported directly to
the Director.

Clear timelines, steps, and points of contact are outlined in Annex | of
the policy.

10. External Referral and Protection Systems

AMAKA collaborates with local and national child protection authorities
and NGOs to ensure appropriate referral pathways.

In emergencies or where there is a clear risk, the case is referred to the
relevant child protection service or law enforcement within 24 hours.

Referral guidelines and contact details are included in Annex II.

11. Complaint Mechanism

A transparent, accessible, and child-friendly complaint mechanism is in
place.

Children and adults may submit complaints anonymously or with
identity.

Complaints are reviewed within 5 working days, with appropriate
follow-up.

Mechanism includes both online (form) and offline (in-person) options.



12. Clear and Strong Language
This policy uses mandatory and direct language throughout:
e “Must” and “Have to” are used instead of “should” or “may”.

e Responsibilities are clearly defined and non-negotiable.

13. Transparency and Accessibility

e The CPP is available online before the implementation of any activity
involving children.

e Access the policy here: [insert final URL — e.g.
www.amaka.gr/child-protection-policy]

e Printed copies are also available at AMAKA's offices and shared with
project beneficiaries, parents, and partners.

14. Accountability and Continuous Improvement

AMAKA ensures transparency, responsiveness, and a commitment to
continual development of its child safeguarding framework:

e A formal review of the safeguarding policy is conducted at least
annually, or as needed in response to emerging challenges.

e A confidential register of safeguarding concerns and incidents is
maintained and regularly reviewed to inform policy updates.

e Feedback is actively sought from children, parents, staff, volunteers,
and external stakeholders to improve safeguarding practices.

e External evaluators or child safeguarding experts may be engaged to
provide independent oversight or guidance.

e AMAKA is committed to cultural sensitivity, equity, and inclusion across
all areas of policy implementation.



MoAimikA MpooTtaciag Maidioy
EA

H AMAKA deopeueTtal TTARPWGS va dIac@aAidel TNV aCQAAEIA, TNV ACIOTTPETTEIN
KAl TNV EUNPEPIA OAWV TwV TTAIBIWY, TTPOOTATEUOVTAG Ta ATTO KABE HopPn
Biag, kakotroinong, TrTapauéAnong r eKueTaAAeuong. Avayvwpiloupe To
avaQaipeTo dikaiwua KABe TTaidlou —OTTWG opideTal atmd TN ZUPPacn Twv
Hvwpuévwy EBvwy yia ta Aikaiwpara tou MNaidiot (UNCRC)— va peyaAwvel
o€ €Va A0PAAEG, UTTOOTNPIKTIKO, EVOUVAUWTIKO KAl XWPIG ATTOKAEIOHOUG
TEPIBAAAOV.

1.

2KoTTOG Kal IMedio Epapuoyng H mapouoa lMoAiTikry MNMpooTtaciag Tou
Maidiov (M) kaBopicel Tn Beopik déopeuon TnG AMAKA yia Thv
TTPOOTACIA OAWV TWV TTAIBIWY TTOU CUPHETEXOUV i €TTNPedlovTal aTTd
TIG OpacTNPIOTNTES TNG. APOopd OAA T ATOMA TTOU OUVOEOVTAI UE TOV
OPYQVIONO — TTPOCWTTIKO, £€BEAOVTEG, EKTTAIOEUONEVOUG, KOANITEXVEG,
EKTTAIOEUTEG, EEWTEPIKOUG OUVEPYATEG, HEAN A Kal ETAIPOUG EPYywV —
aveEapTNTWG CUPPBATIKAG oXEoNG. H TTONITIKY) QUTA €ival UTTOXPEWTIKA
Kal epapudleTal o€ OAa Ta €pya 1Tou uAoTtrolei ) cuv-uAoTrolei n AMAKA,
AuEoA N EPUEDA.

Opiopoi kal OpyavwTiko MNMAaiclo

Maidi: KaBe aropo katw Twv 18 €Twv, cUPNPWVA PE TN ZUPPBACT TWV
Hvwpuévwy EBvwy yia Ta Aikaiwpata Tou MNaidiou.

Kakotroinon Maidiou: KaBe pop®r Cwuatikig, ouvaiodbnuaTikhg f
0€EOUAAIKNG KAKOTTOINONG, EKMETAAAEUONG I TTApAPEANCNG TTOU
TTPOKOAEI | evOExeTal va TTPOKaAéTEl BAGRBN oTO TTaIdI.

MpooTtaacia: MpoAnTITIKES TTONITIKEG Kal DIOBIKATIES yIa TNV OTTOTPOTIA
NG BAGRNG kai TN diac@AAIon TNG EUNUEPIOG TWV TTAIBIWV.

EidIkég MepioTdoeig kivduvou oo TTAaiolo Tng AMAKA:

O ZUMMETOXN TTAIBIWV O KAANITEXVIKEG 1] YUXOKOIVWVIKEG
OpaoTNPIOTNTEG HE EUAAWTEG OPADES (TT.X. TTIPOCQYUYEG,
aouvodeuTa aviAika).

o EkdnAwoceig, epyacTrpia ) dpdoelg e dnNUOCIo XApaKTHPA TTOU
TTEPINANPBAVOUV WTOYPAPIKO/OTITIKOOKOUCTIKO UAIKO i apriynon
IOTOPIWV.



o AlaouvoplokEég 1 SIadIKTUOKEG CUVEPYATIESG TTOU EVOEXETAI VA
MNV O10B£TOUV OUOIOYEVA PETPA TTPOOTACIOG.

. Mn AtrodekT Zuptrepipopd: OAa Ta aToua TToU ouvepyalovTal JE TRV
AMAKA o@gilouv va Katavoouv Kal va atTopeUyouv auoTnpd TIG
TTAPAKATW OTTAYOPEUMEVEG CUPTTEPIPOPEG:

Xpnon mpooBANTIKAG, aTTEIANTIKAG ] PATOIOTIKAG YAWOOOG.
AKATAAANAN CWHATIKA ETTOQPN.

Mapapovn pe Taidi xwpic eTTiBAsWn.

MeTagopd TTaidiou Xwpig ouvaiveon yovéa/kndepova.

IDIWTIKA €TTIKOIVWVIA (TT.X. MEOA KOIVWVIKAG BIKTUWONG) ME TTaIdIA TToU
OUMMETEXOUV O€ £pyal.

AQYnN A dlavoun wToypa@IwV/BIivTEo TTAIBIWV XWPIG ETTIONUN
ouvaiveon.

EkpeTdAAEUON 1I0TOPIWY A TAUTOTATWY TTAIBIWV YIO KOANITEXVIKOUG
OKOTTOUG XWPIG QIATpa TTPOCTACIAG.

. Aladikaoieg Aopaloug MNpdoAnwng OAo To TTPOCWTTIKO TTOU £pyAdeTal
ME N YUpw atrd TTaidid uttoxpeouTal va UTToBAAAETaI O€:

‘EAeyxo0 TTOIVIKOU UnNTPpWwou (eyxwplo ) d1EBVES, avaloya PE TO €pyO).

EmBePaiwpéveg ouoTAOEIG ATTO TTPONYOUPEVOUG EPYODOTEG N
OUVEPYATEG.

2 UVEVTEUEEIC E EPWTNOEIC OXETIKEG PE TN OTACN ATTEVAVTI TNV TTAISIKN
TTPOOTOCIA.

Ytroypa@r] Tou Kwdika Zuutrepipopdg yia Tnv MNpooTtacia tou MNaidiou
TTPIV aTTd TNV évapén.

2a@n avagopd pnNTPWV TTPOCTACIAg o€ CUMPBAcEI§ kal Mvnudvia
2 UVEPYAOiag.

. MNpootacia Aedopévwy H AMAKA cupuop@wveTtal Je Tov Meviko
Kavovioué yia mnv MNMpootacia Aedopévwy (GDPR):

Ac@aAig attoBrAKkeuon Kal TTEPIOPICUEVN TTPOCRACH O€ TTPOCWTTIKA
oedopéva TTaIdIWV (CUUTTEPIAOUBAVOUEVOU OTTTIKOOKOUOTIKOU UAIKOU).



2UANoyH O€B0PEVWV HOVO PE UTTOYEYPOUMEVES POPHES CUVAIVEONS ATTO
yoVeig/kndeUOVEG.

Xpnon Twv 0edoPEVWY ATTOKAEIOTIKA YIa ONAWPEVOUG Kl OXETIKOUG
OKOTTOUG TOU £PYOU.

. Ektraideuon kalr Euaiocbnrotroinon

OMol o1 epyaldpevol, eBeAOVTEG, EKTTAIOEUOUEVOI KOl CUVEPYATEG
UTTOXPEOUVTAI VO OAOKANPWOOUV EKTTAIOEUCT OTNV TTAIDIKI TTPOCTATIA
TIPIV TNV EUTTAOKI TOUG.

H exmaideuon mepIAaUBAVEL: OPICUOUG KAKOTTOINONG, avayvwpIion
onpeiwv Kai dladikaoieg avagpopdg.

ETioia avavéwaon Kal TTpoaIpeTIKA TTpOXwENUEVA CEPIVApIa diaTiBevTal.

H evnuépwaon véou TTPocWTTIKOU TTEPIAAUBAVEI UTTOXPEWTIKN
euaiodnTotroinon.

. Avaokétnon kal Evnuépwaon MoAITIKAG

H MMM avaBewpeital TouhdxioTov pia @opd 10 XPOVOo 1 AUECa PETA
aTro TTEPIOTATIKO.

O1 avaBewpnoeig dievepyouvTal aTTd E0WTEPIKI OuGda Pe TN CUPPBOAR
EEWTEPIKWV EIOIKWV.

O1 aA\ayég kaTtaypd@ovTal Kal KOIVOTTOIoUVTal o€ OAOUG TOUG
EMTTAEKOMEVOUG.

. AvBpwtrivol MNépor: H AMAKA gvowpatwvel Tnv TTaidikA TTpooTadia o€
OAEG TIG TIPAKTIKEG DlaXEIpIONG AvOPWITTIVOU SUVANIKOU:

O KwdIkag ZupTrepIpopag gival UTTOXPEWTIKOG yia OAOUG TOUG
EMTTAEKOMEVOUG.

ATtraiteital EAeyX0g TTOIVIKOU JNTPWOU Kal ETTAARBEUON CUCTACEWY Yia
0ooug gpyadovTal P TTaidId.

H cupueTox o€ eKTTAIOEUCEIG Eival UTTOXPEWTIKN.

H opdda tng AMAKA €xel ekTevr euTTEIpia Je EUAAWTOUG TTANBUCOUG,
TTEPIANAPBAVOUEVWY TTAIBIWY KOl ACUVOBEUTWY avnAikwy, HECW
KAAANITEXVIKWV KAl BEPATTEUTIKWYV TTPOYPANUATWYV.



10.

11.

12.

13.

Aladikaoia Avagopdg
Kd&Be avnouyia ) utroyia TTpETTEI va ava@EpETal APETQ.

YT1oBoAn avagopdg atov Y1reuBuvo lMNMpootaciag Maidiov (YIIT) eviog
24 wpwv.

Av n avagopd agopd tov YT, rpétrel va uttoBAnBei otn AietBuvon,.

Ta BAMOTA KOl TO OTOIXEIA ETTIKOIVWVIAG TTEPIypdgovTal oTo MNapdpTnua
l.

E¢wTtepikA MapatrouttA kKal ZuoTAuaTa MNpooTaciag
2Zuvepyacoia e appodieg apxés kal MKO yia TTapaTTouTTH TTEQIOTATIKWY.

2.€ ETTEIYOUOCEG TTEPITITWOEIG, AUEDT TTAPATTOPTTH) O APPOdIa UTTNPETIT
Il aoTUVOMIa evTOG 24 wPWV.

Mnxaviouog MNapatrovwy

Ymdpxel diagavig, TpooRAaciuog kal QIAIKOS TTpog Ta TTaIdId
MNXavioudg UTTOBOANG TTAPATTOVWV.

Maidia kar eVAAIKEG UTTOPOUV Va UTTORAGAOUV TTAPATTOVA AVWVUUA 1)
ETTWVUNQ.

Ta TTapdaTTova e€eTalovTal evidg 5 epyAciywy NUEPWY PE TNV avaloyn
OUVEXEIQ.

2a@ng kal Karnyopnuartikh Mwooa

H TTONITIKY) XpnOIhOTTOIEl ETITAKTIKA YAwooa: "o@eilouv", "TpéTrel”,
"eival uttToxpeWPEvOL”.

O1 euBuveg kKaBopidovTal ue Ca@AveIa Kal gival un dIaTTPAYUATEUCIEG.

Alagaveia kai lNMpooBaciudétnta



e H MMM dnpooievetal oTo dIadikTuo TTPIV TNV £vapgn KABe dpdong Pe
OUMMETOXN TTAIDIWV.

e ’'Evrutra avritutra gival d1aBE01ua OTO YPAPEIO KAl KOIVOTTOIOUVTAI O€
WQEAOUPEVOUG, YOVEIG Kal ETAIPOUG.

14. \oyodoaia kal Zuvexng BeAtiwon
e ETACIO 1] eKTAKTWG avaBewpnaon TNG TTONITIKAG PE BACN TIG EEENICEIC.

e Trpnon EUTTIOTEUTIKOU UNTPWOU AVAPOPWY YIa TTapakoAoUubnon Kail
BeATiwon,.

e Evepyn avalntnon avarpo@odotnong ato maidid, YOVEIG, TTPOCWTTIKO
KOl OUVEPYATEG.

e Auvatdétnta ouvepyaoiog Pe eEWTEPIKOUG agloAoynTég i 101KOUG.

o Afopeuon Tng AMAKA yia TTONITIOUIKE euaioBnaia, 1I00TnNTa Kal €vTagn
o€ KABg TITUXN €QapPUOYNG.



