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EN

AMAKA is fully committed to ensuring the safety, dignity, and well-being of all
children, protecting them from any form of violence, abuse, neglect, or
exploitation. We recognize the inalienable right of every child—defined as any
individual under the age of 18, according to the United Nations Convention on
the Rights of the Child (UNCRC)—to grow up in a safe, supportive,
empowering, and inclusive environment.

1. Purpose and Scope

This Child Protection Policy (CPP) sets out AMAKA's formal commitment to
the protection of all children involved in or affected by its operations. It
applies to all individuals associated with the organisation—staff, volunteers,
trainees, artists, trainers, contractors, board members, and project
partners—regardless of their contractual status. This policy is mandatory and
applies across all AMAKA-led or AMAKA-partnered projects that may involve
children directly or indirectly.

2. Definitions and Organisational Context

e Child: Any person under the age of 18, in accordance with the
UN Convention on the Rights of the Child (UNCRC).

e Child Abuse: Any form of physical, emotional, sexual abuse,
exploitation, or neglect which causes harm or potential harm to a
child.

e Safeguarding: Proactive policies and procedures that prevent harm
to children and ensure their well-being.

e Specific risks within AMAKA's context include:

o Children participating in community arts or
psychosocial activities with vulnerable populations (e.g.
refugees, unaccompanied minors).

o Public-facing performances, exhibitions or workshops
that involve image/video recording or storytelling.

o Cross-border and online collaborations that may lack
consistent protective oversight.



https://www.amaka.gr/projects/divercity-tours/

3. Unacceptable Behaviour

All individuals working with AMAKA must understand and strictly avoid any of
the following prohibited behaviours:

e Using abusive, threatening, or discriminatory language.
e Engaging in inappropriate physical contact.

e Spending unsupervised time alone with a child.

e Transporting a child without parental/guardian consent.

e Communicating privately (e.g. via social media) with children
involved in projects.

e Taking or distributing photos/videos of children without formal consent.

e Exploiting children’s stories or identities in artistic output
without safeguarding filters.

4. Safe Recruitment Procedures

All personnel working with or around children must go through a vetting
process that includes:

e Criminal background checks (domestic or international, depending
on the project).

e \Verified references from previous employers or collaborators.
e Interview questions assessing attitudes toward child protection.

e Mandatory signing of the Child Safeguarding Code of Conduct
before engagement.

e Clear inclusion of safeguarding clauses in all contracts and MoUs.

5. Data Protection
AMAKA follows EU GDPR requirements and ensures:

e Secure storage and limited access to children’s personal data
(incl. visual/audio material).



e Consent forms signed by parents or legal guardians prior to

collecting any data.

Data collected is used only for clearly stated and
project-relevant purposes.

6. Training and Awareness

All employees, volunteers, trainees and associated personnel
must complete child safeguarding training before project
involvement.

Training includes: definitions of abuse, recognising warning signs,
and how to respond/report.

Annual refresher sessions and optional advanced
safeguarding modules are offered.

New staff orientation includes mandatory safeguarding awareness.

7.Policy Review and Updates

This CPP is reviewed at least once every 12 months or
immediately after a safeguarding incident.

Reviews are conducted by a designated internal team in
collaboration with external child safeguarding experts when needed.

Updates are clearly documented and shared with all stakeholders.

8. Human Resources

AMAKA upholds robust safeguarding practices in all aspects of human
resources management to ensure the responsibility, preparedness, and
accountability of its personnel:

A Child Safeguarding Code of Conduct is mandatory for all
staff, volunteers, artists, trainers, and collaborators.

Background checks, including criminal record certificates and
reference verification, are required for all new hires or collaborators
working directly with children.

Signing of the Code of Conduct is compulsory prior to engaging in
any AMAKA-led activity involving children.



Mandatory participation in initial and ongoing training on child
protection, including identifying signs of abuse and
appropriate response protocols.

AMAKA's team brings extensive experience in working with
vulnerable populations, including children and unaccompanied
minors, through a range of creative and therapeutic programmes.

9. Reporting Procedures

Any concern, suspicion or allegation must be reported immediately.

A standard incident reporting form must be filled and submitted to
the CPO within 24 hours.

In case the concern relates to the CPO, it should be reported directly
to the Director.

Clear timelines, steps, and points of contact are outlined in Annex |
of the policy.

10. External Referral and Protection Systems

AMAKA collaborates with local and national child protection
authorities and NGOs to ensure appropriate referral pathways.

In emergencies or where there is a clear risk, the case is referred to
the relevant child protection service or law enforcement within 24
hours.

Referral guidelines and contact details are included in Annex Il.

11. Complaint Mechanism

A transparent, accessible, and child-friendly complaint mechanism is
in place.

Children and adults may submit complaints anonymously or
with identity.

Complaints are reviewed within 5 working days, with
appropriate follow-up.

Mechanism includes both online (form) and offline (in-person) options.



12.Clear and Strong Language
This policy uses mandatory and direct language throughout:
e “Must” and “Have to” are used instead of “should” or “may”.

e Responsibilities are clearly defined and non-negotiable.

13. Transparency and Accessibility

e The CPP is available online before the implementation of any
activity involving children.

e Access the policy here: [insert final URL —
e.g. www.amaka.gr/child-protection-policy]

e Printed copies are also available at AMAKA's offices and shared
with project beneficiaries, parents, and partners.

14. Accountability and Continuous Improvement

AMAKA ensures transparency, responsiveness, and a commitment to
continual development of its child safeguarding framework:

e A formal review of the safeguarding policy is conducted at
least annually, or as needed in response to emerging
challenges.

e A confidential register of safeguarding concerns and incidents
is maintained and regularly reviewed to inform policy updates.

e Feedback is actively sought from children, parents, staff,
volunteers, and external stakeholders to improve safeguarding
practices.

e External evaluators or child safeguarding experts may be engaged
to provide independent oversight or guidance.

e AMAKA is committed to cultural sensitivity, equity, and inclusion
across all areas of policy implementation.


http://www.amaka.gr/child-protection-policy

MNoAiTikA MpooTaciac Maidiou

EA

H AMAKA deopeuetal TTARPWGS va dIac@aAidel TNV aCQAAEIA, TNV ASIOTTPETTEIN
KAl TNV EUNMPEPIa OAWV TwV TTAIBIWY, TTPOOTATEUOVTAG Ta aTTO KABE HopPn
Biag, kakotroinong, TrTapap€éAnong r eKMETAAAeuong. Avayvwpiloupe To
avaQaipeTo dIKAiwPa KABE TTaIdIoU —OTTWG opideTal aTrd TN XUPPacn Twv
Hvwuévwy EBvwy yia Ta Aikaiwuata Tou Maidiot (UNCRC)— va peyaAwvel
o€ €va A0PAAEG, UTTOOTNPIKTIKO, EVOUVAUWTIKO KAl XWPEIG ATTOKAEITHUOUG
TEPIBAAAOV.

1.

2 KOTTOG Kai Medio Epappoyng H mapouoa MoAiTikr MpooTtaciag Tou
Maidiov (M) kaBopicel Tn Beouikh déopeuon Tng AMAKA yia Thv
TTPOOTACIA OAWV TWV TTAIBIWY TTOU CUPHETEXOUV A €TTNpedlovTal aTTd
TIG OpacTNPIOTNTES TNG. AQOopPd OAA Ta ATOUA TTOU CUVOEOVTAI UE TOV
OPYQVIOPO — TTPOCWTTIKO, £€BEAOVTEG, EKTTAIOEUONEVOUG, KOANITEXVEG,
EKTTAIOEUTEG, ECWTEPIKOUG OUVEPYATEG, HEAN A Kal ETAIPOUG EpYywV

— aveCapTATWG OUPPATIKAG oxéong. H TTONITIKR auTr givail
UTTOXPEWTIKA

Kal epapudleTal o€ OAa Ta £pya TTou UAOTTOIET 1) ouv-uAoTrolei n AMAKA,
AueEoa N EPuEDA.

Opiopoi kar OpyavwTiko MAaioio

Maidi: KaBe aropo katw Twv 18 £Twv, cUPQwVa PE TN ZUPBaon
Twv Hvwpévwy EBvwy yia ta Aikaiwpata tou MNaidiou.

Kakotroinon Maidiou: K&be popery cwPATIKAS, GUVAICONPATIKAG
1l 0€COUAAIKNG KaKoTToinong, EKMETAAAEUONG 1) TTapaUEANONG TTOU
TIPOKAAEI | evdéxeTal va TTpokaAéael BAGRN oTo TTaidi.

MpooTtacia: MpoAnTITIKEG TTONITIKEG Kal DIODIKATIES yIa TNV
atroTPOoTTH TNG BAABNG Kal TN dI0CPANICN TNG EUNPEPIAG TWV
TTAIdIWV.

Eidikég MepioTdoeig kivduvou aTo TTAaiolo Tng AMAKA:

o ZUMMETOXN TTAIdIWV (of3 KOANITEXVIKEG n
WUXOKOIVWVIKEG dPAOTNPIOTNTEG PE EUAAWTEG OUADEG
(17.X. TTPdOPUYES, aoUVOdEUTA AVAAIKQ).

o EkdnAwoselg, epyacTripia ) dpdoelg Je dnUOCIO XAPAKTHPA TTOU
TepIAaPBavouv QTOYPAPIKO/OTITIKOOKOUOTIKO UAIKS 1)
a@nynon ICTOPIWV.



o AlaouvoplakEg ) dIadIKTUOKEG CUVEPYATIEG TTOU EVOEXETAI
vVa unv d1a0£ToUV OUOoIOYEVH HETPA TTPOOTACIAG.

. Mn Atrodektn ZupTtrepipopd: OAa Ta dtopa 1ToU cuvepyadovTal PE
TNV AMAKA o@€ilouv va Katavoouv Kal va atrogpeUyouv auoTnpd TIg
TTOPAKATW ATTAYOPEUUEVEG CUNTTEPIPOPEG:

Xpnon TpooBANTIKAG, aTTEIANTIKAG 1l PATOIOTIKAG YAWOOOG.
AKATAAANAN CWHATIKA ETTOQPN.

Mapapovn pe Taidi xwpic eTTiBAswn.

MeTagopd TTaidiou Xwpig ouvaiveon yovéa/kndeuova.

[SIWTIKA €mTIKOIVWVIa (TT.X. MEOA KOIVWVIKAG BIKTUWONG) ME TTaudId
TTOU OUMMETEXOUV O€ €pYal.

AQYN A dlavoun ewToypaIwV/Bivieo TTAIBIWV XWPIG
€TTioNuUN ouvaiveon.

EkpeTdAAEUON 1I0TOPIWV ) TAUTOTATWY TTAIBIWYV YIA
KAAANITEXVIKOUG OKOTTOUG XWPIG QIATpa TTPOOTACIOG.

. Aladikaoieg Aogaloug MNpdoAnwng OAo To TTPOCWTTIKO TTOU
epyadletal ge ) yUpw atrd Taidid utroxpeouTal va UTTORBAAAETAI O€:

‘EAeyx0 TTOIVIKOU UNTPWoU (eyxwplo ) dIEBVES, avaloya Pe To €pyO).

EmBeBaiwpéveg ouoTaoelg ammd TTponyoUpevoug epyodOTEG
Il CUVEPYATEG.

2UVEVTEUEEIG JE EPWTAOEIG OXETIKEG PE TN OTACN ATTEVAVTI OTNV
TTaIdIKA TTPOCTACIA.

YTtroypagr) Tou Kwdika Zuptrepipopdg yia Tnv NpooTacia Tou
Maidiov 1piv atod Tnv Evapen.

2a@n avagopd pnTpwV TTPOCTACIAG 0€ CUNPBACEIS Kal
Mvnuovia 2uvepyaaoiag.

. MNpootacia Aedopévwy H AMAKA GUUUOP@WVETAI JE TOV
evikd Kavovioud yia tnv MNMpootacia Asdouévwy (GDPR):

Ac@aAig atroBrkeuon Kal TTEPIOPIOUEVN TTPOCRACH OE TIPOCWTTIKA
oedopéva TTaIdIwV (CUUTTEPIAAUBAVOUEVOU OTTTIKOOKOUOTIKOU
UAIKOU).



2UAN\oyN O€BOPEVWV UOVO UE UTTOYEYPOUMEVES POPHUESG CUVAIVEDNS
aTTO YOVEIG/KNOEUOVEG.

Xpnon Twv 0edouEVWY ATTOKAEIOTIKA yia dNAWPEVOUG Kal
OXETIKOUG OKOTTOUG TOU €pYOU.

. Exmraideuon kai EuaioBnrotroinon

O\o1 o1 epyaldpuevol, eBEAOVTEG, EKTTAIBEUONEVOI KAl CUVEPYATEG
UTTOXPEOUVTAI VO OAOKANPWOOUV EKTTAIOEUCN OTNV TTAIBIKI TTPOCTACIA
TIPIV TNV EUTTAOKA TOUG.

H exmmaideuon mTepIAaUBAVEL: OpICHOUG KAKOTTOINONG,
avayvwpIon onueiwv Kai d1adIKaoieg ava@opag.

ETAOI0 avavEéwaon Kal TTPOQIPETIKA TTPOXWPENUEVA CEPIVAPIA dIaTiBevTal.

H evnuépwaon véou TTPOoowWTTIKOU TTEPIAAMPBAVEI
UTTOXPEWTIKA guaicOnToTtroinon.

. Avaokdtrnon kal Evnuépwon MoAITIKAG

H MMM avaBewpeital TouhdxioTov pia opda 10 XpOvo ) aueca
META QTTO TTEPIOTATIKO.

O1 avaBewpnoeig dievepyouvTal aTTd E0WTEPIKI Ouada P TN
OUMBOAR €CWTEPIKWV EIBIKWV.

O1 aA\ayég kaTtaypa@ovTal Kal KOIVOTTOIoUVTal 0€ OAOUG
TOUG EMTTAEKOUEVOUG.

. AvBpwTrivol MNMoépoi: H AMAKA evowpuatwvel Tnv TTaidIKA TTpooTadia
o€ OAEG TIG TTPOKTIKEG dlaxEipiong avlpwTTivou dUVAUIKOU:

O KwdIkag ZuuTrepIpopdg gival UTTOXPEWTIKOS yia OAOUG
TOUG EUTTAEKOPEVOUG.

ATraiTeital EAeyX0g TTOIVIKOU UNTPWOU Kal ETTAAABEUOT CUCTACEWY
yla 6ooug gpyalovtal e Traidid.

H ouppeToxn o€ eKTTAIOEUOEIG Eival UTTOXPEWTIKN.

H opdda 1ng AMAKA €xel eKTEV EUTTEIPIA ME EUAAWTOUG
TTANBUOOUG, TTEPIAAUBAVONEVWV TTAIDIWV KAl ACOUVODEUTWV
avNAIKwY, HEOW KOANITEXVIKWY KAl BEPATTEUTIKWY TTPOYPAMMATWV.



9. Ailadikacia Avagopdg
e KdBe avnouyia rj uttowia TTPETTEI VO ava@EéPETal APEDQ.

e YToBoAnR avagopdg otov YTreuBbuvo MNpooTtaciag Maidiou (YT)
eVTOG 24 wpwv.

e Av n avagpopd agopd Ttov YT, pétrel va uttoBAnBei otn AiguBbuvon,.

e Ta Briparta Kal Ta OTOIXEIA ETTIKOIVWVIOG TTEPIYPAPOVTAl OTO
Mapdptnua l.

10. E¢wtepikA MapatroptA kai uoTtAuata MpooTaciag
e >uvepyaaoia he apuoddieg apxég kal MKO yia TTapaTtrouTrr) TTEQIOTATIKWV.

® ¢ ETTEIYOUTEG TTEPITITWOEIG, APECN TTAPATIOUTTT) O apuodIa
UTTNPECIa 1] aoTUVOoUia eviog 24 wpwv.

11. Mnxaviouog Mapatrévwy

o YTdpxel dlapavng, TTPOoRACINOG Kal QIAIKOG TTPOG Ta
TTaIdI& PNXAVIOPOG UTTOBOAAG TTapaTTOVWV.

e [laudid kal eVAAIKEG UTTOPOUV va UTTOBAAOUV TTAPATTOVA QVWVUNQ
N ETTWVUUA.

e Ta mmapdrrova egeTalovtal EVTOG S EPYACINWY NUEPWYV HE TNV
avaAoyn cuveExela.

12. 2a9N¢ kai Katnyopnuatiki Nwooa

e H TTOANITIKA XpNOIUOTIOIEI ETITOKTIKI YAWoOoA: "o@egiAouv”,

"TrpétTel”, "eival uTToXpEWUEVOL”.

e O euBbuveg kaBopifovTal ue cagrvela Kai gival un dIaTTPayUaTeEUOIEG.

13. Aiagavelia kai MNpooBaciydéTnra



e H MMM dnuooievetal oTo diadikTuo TTpIV TNV £vapgn kKGBe dpdong
ME OUMMETOXN TTAIDIL)V.

e ’'Evrtutra avritutra gival d1aB€01ua 0TO YPAPEIO KAl KOIVOTTOIOUVTAI
0€ WPENOUUEVOUG, YOVEIG KAl ETAIPOUG.

14. A\oyodoacia kal Zuvexig BeAtiwon
e ETmoI0 1] eKTAKTWG avaBewpnaon NG TTONITIKAG e BAon TIG £€EAICEIG.

e TrRpNON EUTTIOTEUTIKOU INTPWOU AVOQOPWY YId TTapaKoAouBnaon
Kal BeATiwon.

e Evepyn avalitnon avarpo@odotnong ato Traidid, YOVEIG,
TTPOOWTTIKG KOl OUVEPYATEG.

e AuvatdTNTa CUVEPYOOIAG PE EEWTEPIKOUG agIOAOYNTES 1 €10IKOUG.

o Afopeuon Tng AMAKA yia TTONITIOUIKA euaioBnaoia, 100TnTa Kal
évragn o€ KABe TITUXH EQOPUOYNG.

On behalf of amaka
Legal Representative

Dafni Kalafati,

/D/?%/ d/f{;

(EPAOZKOMIKH ETAIPEIA
AKA AZTIKH MH KEPAOZKOMIKHE
eﬂHPEZIQ APQIHI 8 KAQOAHIHIHZ
EIAKQN OMAAQN
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